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What have Roger Pearman and Bob Eichinger 
been up to since their last collaboration? Well... 
buckle your seat belts, these trusted thought leaders 
have designed fresh Talent Tools to solve talent 
management issues, using best practice processes. 
These Talent Tools are called the KSA (Knowledge, 
Skills, and Attributes) Suite of Tools. 

What is the KSA Suite of Tools?

The KSA Suite of Tools uses line-friendly language 
to develop vital business practices and includes 
neuroscience insights (to address the whole 
person), that the entire organization can use with 
consistency and confidence. Our Talent Tools 
are backed by 100 years of Human Resources 
consulting experience, 50 years of research, and 
will solve problems that organizations face every 
day with Leaders, Managers, Individual Contributors, 
High Potentials, and Teams. And yes – it involves a 
card sorting process that makes talent management 
easily accessible to HRD practitioners – putting 
the science directly in your hands so you remain 
a trusted knowledgeable talent advisor in your 
organization.

What is included in this 
KSA Introduction?

To give you a feel for the new KSA Suite of Tools, 
your introductory view provides the intellectual 
property and type of tools that can make a difference 
for your talent pipeline. We know you will enjoy 
excerpts from our Develop It Yourself™ (DIY) Book, 
Hello!™ (Interview Guides), and Sorting Cards from 
each of our three levels. Additionally, you will gain a 
view of our 360 assessment and leave seeing how 
our content and process will impact your work. www.teamtelligent.com   I   800-774-1625

An Introduction

Roger Pearman brings a business leader perspective 
having been a CEO at Leadership Performance Systems; 
A Partner at Matrix Insights; Co-Founder of TeamTelligent, 

LLC and a Board-Certified Coach. You’ll remember him 
most as an award-winning author (I’m Not Crazy, I’m Just 
Not You, Hardwired Leadership, Enhancing Leadership 
Effectiveness and co-author of You), personality expert, 

and psychological type authority.

You know Bob Eichinger as the co-founder and CEO of 
Lominger International. He brings more than five decades 
of experience working, teaching, consulting and coaching. 

Prior to Lominger, he was with Pillsbury leading employment, 
affirmative action, training, management and executive 
development. At PepsiCo (NY) he oversaw international 
executive development; and PepsiCo Corporate, he led 
executive development across the entire organization.

https://www.teamtelligent.com/talent-tools/virtual-talent-management-certification-options/
https://www.teamtelligent.com/talent-tools/virtual-talent-management-certification-options/
https://www.linkedin.com/in/roger-pearman-10197b6
https://www.linkedin.com/in/bob-eichinger-7b6bb44
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  Knowledge, Skills, and 
  Attributes for Leaders
  (jump to KSAL sample materials)

KSAL is for Executives who manage Managers 
and Supervisors and lead the enterprise – top 
of the house. They’ve arrived because of their 
accomplishments but might need a ‘tune-up’ in how 
they reflect the strategy, brand, or lead with their 
people skills. KSAL is the stuff of great leaders.

Complimentary Practice Provided:
Practice 8 – Growth Mindset (GM)

  Knowledge, Skills, and Attributes 
  for Managers or Supervisors
  (jump to KSAM sample materials)

KSAM is for those who manage the Individual 
Contributors, and influence much of the business 
effort in your organization. What would it mean 
for you to have Managers and Supervisors who 
knew how to get the work done efficiently AND 
managed people in a way that fostered collaboration 
and teamwork? Our KSAM Suite identifies the 
key practices that differentiate best-in-class 
management.

Complimentary Practice Provided:
Practice 13 – Managing Individuals Differently (MID)

  Knowledge, Skills, and Attributes 
  for Individual Contributors
  (jump to KSAI sample materials)

KSAI is for those doing the hands-on work on the 
front line, solving for what’s the best contribution to 
select for and develop Individual Contributors so 
they develop quickly, feel valued, and want to stay 
and make their career stake in your organization.

Complimentary Practice Provided:
Practice 16 – Being Coachable (BC)

While not included in this 
KSA Introduction, be sure to 
find out more information about 
KSA for High Potentials 
and KSA for Teams. 
(available at www.teamtelligent.com)

What are the key features of each 
Talent Tool in this KSA Introduction?

Included in this introduction are executive overview 
of four products that you will find in ALL KSA libraries. 
These products, Develop It Yourself™ (DIY) Book, 
Hello!™ (Interview Guide), Sorting Cards, and 360 
assessment examples will provide you with a cross 
sample of materials to drive your rapid understanding 
of our suite of tools. For a comprehensive view of our 
complete offerings, jump to our product overview page in 
this PDF, or visit our website at www.teamtelligent.com. 

Note: Key features are red to allow for quick scan.

Develop It Yourself™ (DIY) Book

As implied by its name, DIY is a book designed to 
provide guidance in the development of the key Roles 
and Practices that increases effectiveness across all 
levels. This information is the by-product of 50 years of 
extensive research studies and 100 years of combined 
experience by the authors who work in the fields of 
talent management and leadership development. 

Of special importance with DIY is the inclusion of 
brain-based research and guidance, and action tips 
which promotes the need to identify what to develop, 
do more of, less of, tweak, or stop. 

Each DIY Practice includes: 
 • The Domain of the Practice. 
 • Why the Practice is important for the Leader. 
 • Component Behaviors of the Practice. 
 • Where the Practice fits in the work of the Leader. 
 • How to be able to objectively measure performance 
  of the Practice. 
 • What can happen when the Practice is done poorly. 
 • Brain insights from recent neuroscience to help 
  develop the Practice. 
 • Solutions or tips to help increase Practice 
  effectiveness.

KSAM

KSAI

KSAP

KSATKSAL

https://www.teamtelligent.com/talent-tools/virtual-talent-management-certification-options/
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Our goal is to provide a foundational and user-
friendly language for discussing development and 
overall effectiveness. Focusing on Practices rather 
than competencies allows the user of this material 
to go directly to the behaviors and key factors that 
drive a behavior.

Hello!™ (Interview Guide)

Everyone wants to recruit and hire winners. 
Winners add value. Winners get the right things 
done the right way. Winners grow into the leaders 
of tomorrow.

Most people are not good judges of people and 
are at best 50% accurate in a casual interview. 
This is a hard finding to sell because no one 
earnestly engaged in interviewing thinks this fact 
applies to them. They believe they are good at it!

The KSA Suite contains the tools and the processes 
to find out exactly what you are looking for. The 
content is the Roles, Practices and Behaviors 
contained in KSA for Leaders, Managers or 
Supervisors, and Individual Contributors. 
Once the job specifications are agreed to as 
provided in the KSA Suite, then the interviewing can 
to be done using Hello!™, our robust interviewing 
Talent Tool. Hello!™ allows screeners, interviewers, 
recruiters, and decision makers to focus on the 
Roles, Practices and Behaviors that increase 
consistently effective interviews.

Sort Cards

Practices will vary in importance from organization 
to organization. Sort cards allow the KSA content to 
be accessed using proven best practice processes, 
while immersing decision makers into exercises 
that put the science directly in their hands. This 
ensures a determination can be made for what is 
most important in the organizational context. 

Each sorting card deck provides the user with a 
rapid overview of the Roles, Domains, Practices, 
and Behaviors in order to engage in a limitless 
amount of sorting exercises using the provided 
divider cards. 

What Practices are most important to your role/
job/function/organization today, or to support the 
organization’s future state? Sorting cards answer 
these questions and allow the creation of solid plans 
that can be implemented throughout a talent system.

360 Assessments

We have developed a comprehensive suite of 
assessment tools to facilitate development including 
our 360 assessments for each KSA library.

Our 360 Assessments provide well rounded 
development feedback that fuels performance 
because each report allows focus to be provided 
to the Roles/Practices/Domains that are most 
critical to drive your organizations strategy. 

An Assessment Report has been provided in 
this KSA Introduction as a means to orient you 
to this tool. 

Virtual  Certification  Workshops

To upskill your career and gain access to any 
of our talent tools, secure your seat at one of 
our Virtual Certification Workshops from the 
comfort of your home or office.

The following sections cover each of the three 

reviewed products, across three levels of focus 

for Leaders (KSAL), Managers and Supervisors 

(KSAM), and Individual Contributors (KSAI).

Virtual Certification Workshops

High
Potential

Identification
Assessment

Coaching
and

Feedback

Development
at ALL
Levels

Succession
Planning

Team
Building

Interviewing
and

Hiring
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KSAL
Knowledge, Skills, and Attributes for Leaders

https://www.teamtelligent.com/talent-tools/virtual-talent-management-certification-options/
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KSAL DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Leaders (SAMPLE)
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KSAL DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Leaders (SAMPLE)
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KSAL DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Leaders (SAMPLE)
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KSAL DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Leaders (SAMPLE)
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KSAL Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Leaders (SAMPLE)

https://www.teamtelligent.com/talent-tools/virtual-talent-management-certification-options/
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KSAL Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Leaders (SAMPLE)
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KSAL Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Leaders (SAMPLE)
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KSAL Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Leaders (SAMPLE)
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KSAL Sorting Cards: Best Practice Processes and Exercises that Place the Science Directly in your Hands (SAMPLE)

https://www.teamtelligent.com/talent-tools/virtual-talent-management-certification-options/
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KSAM
The Development Guide for 

Leaders, Bosses, and Coaches of Managers
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KSAM DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Managers (SAMPLE)
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KSAM DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Managers (SAMPLE)
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KSAM DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Managers (SAMPLE)
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KSAM DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Managers (SAMPLE)
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KSAM DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Managers (SAMPLE)
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KSAM Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Managers (SAMPLE)
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KSAM Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Managers (SAMPLE)
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KSAM Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Managers (SAMPLE)
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KSAM Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Managers (SAMPLE)
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KSAM Sorting Cards: Best Practice Processes and Exercises that Place the Science Directly in your Hands (SAMPLE)
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KSAI
The Development Guide for Leaders, Bosses, 

and Coaches of Individual Contributors
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KSAI DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Individual Contributors (SAMPLE)
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KSAI DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Individual Contributors (SAMPLE)
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KSAI DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Individual Contributors (SAMPLE)
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KSAI DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Individual Contributors (SAMPLE)
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KSAI DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Individual Contributors (SAMPLE)
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KSAI DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Individual Contributors (SAMPLE)
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KSAI DIY: Develop It Yourself™: The Development Guide for Leaders, Bosses, and Coaches of Individual Contributors (SAMPLE)
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KSAI Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Individual Contributors (SAMPLE)
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KSAI Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Individual Contributors (SAMPLE)
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KSAI Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Individual Contributors (SAMPLE)
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KSAI Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Individual Contributors (SAMPLE)

https://www.teamtelligent.com/talent-tools/virtual-talent-management-certification-options/
https://www.teamtelligent.com/talent-tools/virtual-talent-management-certification-options/


Page 38 Gain access to the KSA Suite of Tools by joining our    Virtual Certification Workshops

KSAI Hello!TM Interview Guide: Interviewing for the Knowledge, Skills, and Attributes of Individual Contributors (SAMPLE)
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KSAI Sorting Cards: Best Practice Processes and Exercises that Place the Science Directly in your Hands (SAMPLE)
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Assessment Reports
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KSA 360 Assessment Report: KSAL Combined Report Generated for Healthcare (SAMPLE)
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KSA 360 Assessment Report: KSAL Combined Report Generated for Healthcare (SAMPLE)
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KSA 360 Assessment Report: KSAL Combined Report Generated for Healthcare (SAMPLE)
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KSA 360 Assessment Report: KSAL Combined Report Generated for Healthcare (SAMPLE)
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KSA 360 Assessment Report: KSAL Combined Report Generated for Healthcare (SAMPLE)
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KSA 360 Assessment Report: KSAL Combined Report Generated for Healthcare (SAMPLE)
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KSA 360 Assessment Report: KSAL Combined Report Generated for Healthcare (SAMPLE)
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DIY (Develop It Yourself)

DIY is a book that is designed specifically 
to be the “go to guide” to develop the Roles 
and Practices that increase effectiveness 
across each KSA library. Roles and Practices 
will vary in importance from organization to 
organization, so having a guide that allows 
rapid access to what matters is vital.
 
This guide includes:
 • The Domain of the Practice.
 • Why the Practice is Important.
 • Behaviors of the Practice. 
 • Where the Practice fits in the work 
  of each KSA library.
 • How to measure performance 
  in the Practice.
 • What can happen when the Practice 
  is done poorly.
 • Brain insights from recent neuroscience 
  to help develop the Practice.
 • A Tuning Up Plan or Ideas and 
  Suggestions for Development.

Sort Cards

Practices will vary in importance from 
organization to organization. Sort cards 
immerse decision makers into exercises 
that put the science directly in their hands in 
order to determine what is most important in 
the organizational context. What Practices 
are most important to your role/job/
function/organization today? What are the 
Practices that will be needed to support the 
organization’s future state? These common 
questions can be answered with the tangible 
use of sorting cards. The outcome? Solid 
plans that can be implemented throughout 
a talent system. 

This KSA Introduction has provided you with a sample across three key products 
in our KSA Suite. Below you will find a complete and comprehensive listing our 

of products across the KSA library: KSAL (Leaders), KSAM (Managers), 
KSAI (Individual Contributors), KSAP (High Potentials), and KSAT (Teams).

https://www.teamtelligent.com/talent-tools/virtual-talent-management-certification-options/
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360 Assessments
We have developed a comprehensive suite of 
assessment tools to facilitate development including 
our 360 assessment to provide well rounded 
development feedback that fuels performance.
 
Our assessment allows the production of 5 reports;
 1. The Placemat Highlight Report - The highest 
  and lowest overall ratings of the selected 
  Practices and Roles.
 2. The KSA Summary Report - Summary of 
  the highest and lowest ratings of the Roles 
  and Practices.
 3. The KSA Roles and Practices Detail Report - 
  View all of the data with the exception of the 
  written comments. Each Role and Practice 
  selected for the assessment is presented with 
  all of the averages across groups.
 4. The KSA Written Comments Report - View 
  of all the written comments verbatim, without 
  reference to source or position on the 
  organization. 
 5. The KSA Combination Report - Combination 
  of all four reports into one.

Hello! Interview Guide
Everyone wants highly effective team members 
on their team to meet the expectations of 
stakeholders, customers, and team members. 
However, successfully recruiting and hiring effective 
team members is not easy! Hello! provides you 
with a comprehensive and easy to use interview 
guide with all the tools you need to increase your 
probability of hiring effective team members every 
time. These tools support your ability to conduct 
four effective interviews that focus upon Culture Fit, 
Functional and Technical Skills, Candidate Potential, 
and a primary focus on the candidate’s ability to 
fulfill the needed Roles, Practices and Behaviors of 
effective team members in your organization across 
the KSA library. 
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Placemats
Placemats allow the user to have rapid access to an 
overview of the KSA information in easy to access 
format. Placemats have been designed in several 
ways to meet your needs and come in both color 
and black and white versions. 

 • SIDE A/B - Accessible Overview of the library 
  of Roles and Practices and a Review of 
  Developmental Difficulty of all Practices

 • SIDE C/D - User friendly view of how 
  each Role connects to the Practices 
  and identification of the mission critical 
  Practices for success.

 • SIDE E/F - At a glance view of how all 
  Practices can be leveraged to build your 
  career through assignments accompanied 
  with definitions of Career Assignment. 

Tally Sheets
Let’s be honest. Your desk can get messy. 
When engaging with our sort cards exercises, 
Tally Sheets provide a clean framework for recording 
the insights that you discover. Tally Sheets allow 
decision makers to jump from sorting exercises, to 
analysis, to action planning and come in both:

 • Role Tally Sheets
 • Practice Tally Sheets

Do not duplicate, copy or create derivatives in any form 
without the express written permission from TeamTelligent.
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